KEY RESULT AREA / OUTPUTS

PERFORMANCE INDICATORS (Q, Q, T)

Receiving copy:
With printed name and signature, date and time

Coordination and Communication with
other agencies

Quality
5 —90% - 100% of the

4

1

invited stakeholders
participated in the
intended NCDA
activities
—75% - 89% of the
invited stakeholders
participated in the
intended NCDA
activities

—50% - 74% of the
invited stakeholders
participated in the
intended NCDA
activities

— 1% - 49% of the
invited stakeholders
participated in the
intended NCDA
activities

— No involvement

Quantity
No. of NCDA

activities conducted
with stakeholders’
involvement.

Membership to committees/ ad hoc team/
focal persons/ represent NCDA

Quality

5

— 100% of
assignment acted
upon

— 75% of assignment
acted upon

—50% of assignment
acted upon

—25% of assignment
acted upon

—No action taken

Quantity
No. of attended

meetings

No. of proposed
actions

No. of feedback
reports




